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Dear Valued Client, 

At Noble Shore, our values drive our approach to dispute resolution services. We respect each other and trust in our 

abilities, ensuring every case is handled with the highest integrity. Embracing innovation and having the courage to 

tackle challenging issues, we aim to create cultures where people are treated fairly and good decisions are made. 

Our commitment to these values fosters trust, confidentiality, and professionalism. Whether dealing with workplace 

conflicts or personal disagreements, our goal is to facilitate fair, sustainable resolutions. We are here to help you 

resolve disputes effectively, allowing you to move forward and feel better about the outcome. 

By choosing Noble Shore, you partner with a team dedicated to respect and integrity, providing personalised and 

effective services tailored to your needs. We understand the stress and strain conflicts can cause, and we are 

committed to supporting you through the resolution process, helping you achieve peace of mind and a sense of 

closure. 

In this brochure, you will find information on the benefits of alternative dispute resolution and further details about 

our dispute resolution process. 

Thank you for considering Noble Shore for your dispute resolution needs. 

Sincerely, 

 

John Renshaw 

Director 

Noble Shore Pty Ltd 

Dispute Resolution Services 
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1. WHAT IS DISPUTE 

RESOLUTION? 
 

MEDIATION 
Mediation is a voluntary process where a neutral 

third party, known as a mediator, facilitates a 

conversation between disputing parties to help them 

reach a mutually acceptable resolution. The 

mediator does not make decisions for the parties but 

assists them in understanding each other's 

perspectives and exploring possible solutions. 

Mediation emphasises confidentiality, collaboration, 

and the empowerment of parties to control the 

outcome of their dispute. This approach allows for 

creative and flexible solutions tailored to the specific 

needs and interests of the parties involved. 

 

CONCILIATION 
Conciliation is similar to mediation, but the 

conciliator takes a more active role in proposing 

solutions and providing expert advice to help the 

parties resolve their dispute. The conciliator may 

meet with the parties separately or together and can 

offer recommendations based on their expertise. 

While the conciliator's suggestions are not binding, 

they often guide the parties toward a mutually 

satisfactory agreement. Conciliation is particularly 

useful when the parties need professional guidance 

to understand complex issues and potential 

outcomes. 

 

FACILITATED CONVERSATION 
Facilitated conversation involves a neutral facilitator 

who helps guide the discussion between parties in 

conflict, ensuring that the dialogue remains 

constructive and focused. Unlike mediation or 

conciliation, the facilitator's role is not to propose 

solutions or evaluate the issues but to create a safe 

and respectful environment where each party can 

communicate openly. Facilitated conversations are 

especially beneficial in resolving misunderstandings, 

improving relationships, and addressing issues that 

require open dialogue and mutual understanding 

without the need for formal agreements. 

 

 

Noble Shore – Creating environments where people 

are treated fairly and enabling good decision-

making 
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2. WHY USE A DISPUTE RESOLUTION PROFESSIONAL? 
Engaging a professional mediator can be highly beneficial for resolving conflicts and disputes within the workplace. 

Here are several compelling reasons to consider using a mediator: 

 

Neutral and Impartial • Mediators are neutral third parties who do not take sides. Their impartiality 
ensures that all parties feel heard and respected. 

• Mediators facilitate a fair process where each party has an equal opportunity 
to present their views and concerns. 

Conflict Resolution 
Expertise 

• Professional mediators are trained in conflict resolution techniques and have 
extensive experience in handling a variety of disputes. 

• Mediators help improve communication between parties, clarifying 

misunderstandings and fostering mutual understanding. 

Confidentiality • Mediation sessions are confidential, which encourages open and honest 
communication. This confidentiality helps build trust and promotes a more 
productive dialogue. 

• Sensitive information shared during mediation is not disclosed to anyone 
outside the process, safeguarding the privacy of all parties involved. 

Cost-Effective • Mediation is typically less expensive than litigation or prolonged conflict 
resolution processes. 

• Mediation can often resolve disputes more quickly than other formal 
processes, reducing the time and resources spent on resolving conflicts. 

Voluntary and 
Empowering 

• Mediation is a voluntary process, meaning that parties choose to participate 
and have control over the outcome. 

• Parties are empowered to develop their own solutions, which can lead to 
more sustainable and satisfactory outcomes. 

Preserves 
Relationships 

• Mediation focuses on repairing and improving relationships, making it 
particularly valuable in a workplace setting where ongoing interaction is 

necessary. 

• By addressing the root causes of conflict and fostering understanding, 
mediation can reduce hostility and create a more positive work environment. 

Customisable 
Solutions 

• Mediators work with parties to develop solutions that are tailored to their 
specific needs and circumstances. 

• Mediation allows for creative and flexible solutions that might not be possible 

through formal legal channels. 

Prevents Escalation • Mediation can address conflicts at an early stage, preventing them from 
escalating into more serious disputes. 

• Resolving conflicts quickly and effectively can reduce stress and improve 
overall workplace morale. 
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3. THE DISPUTE RESOLUTION PROCESS  
At Noble Shore, our mediation process is designed to ensure that disputes are resolved efficiently and fairly. Here is 

an overview of our mediation process: 

 

Initial Contact and 
Intake 

• The process begins when one or both parties contact us to inquire about mediation 
services. 

• We conduct an intake interview with each party to understand the nature of the 

dispute, gather relevant information, and assess whether mediation is appropriate. 

• Both parties sign an agreement to mediate, which outlines the rules of the process, 
including confidentiality, the role of the mediator, and the voluntary nature of 
mediation. 

Preparation • We schedule the mediation session at a mutually convenient time and location. 

• The mediator reviews any documents provided by the parties and may conduct 
pre-mediation meetings or calls to clarify issues and set expectations. 

Opening Session • The mediator introduces themselves and outlines their role as a neutral facilitator. 

• The mediator explains the mediation process, ground rules, and confidentiality. 

• Each party is given the opportunity to make an opening statement to present their 

perspective on the dispute without interruption. 

Issue Identification 

and Exploration 

• The mediator helps the parties identify and agree on the key issues that need to 

be resolved. 

• The mediator facilitates a discussion to explore the underlying interests, needs, 
and concerns of each party. 

Negotiation and 
Problem-Solving 

• The parties brainstorm potential solutions to the identified issues, with the 
mediator guiding the process and encouraging creative problem-solving. 

• The parties evaluate the proposed solutions, considering their feasibility and how 
well they meet the interests of both parties. 

Agreement • Once a mutually satisfactory solution is reached, the mediator assists the parties 

in drafting a written agreement that outlines the terms of the resolution. 

• The parties review the agreement, make any necessary revisions, and sign the 
document. 

Follow-Up • The parties implement the terms of the agreement. 

• If necessary, the mediator schedules a follow-up session to address any issues that 

arise during implementation and ensure compliance with the agreement. 

Closing • The mediator provides an opportunity for the parties to make any final statements 
and reflect on the process. 

• The mediation process is formally concluded, and the mediator thanks the parties 
for their participation and cooperation. 

Resolving disputes through mediation can bring a sense of relief and satisfaction, knowing that the issues have been 

addressed fairly and collaboratively. It can also lead to a more positive and productive workplace, where everyone 

feels heard and valued. 

Click here to book a Free Consultation so we can help you resolve your dispute 

 

https://calendly.com/john-renshaw/free-consultation

